
Breakout Room 3 
 
Asset Transfers facilitated by James Dornan MSP   
 
In attendance: 

• Nick Grant, Scottish Trust for Underwater Archaeology 

• Ross McKemmie, Barrhead Men's Shed  

• Eugenie Aroutcheff, Growing our community 

• Sarah Kennedy, Kilmallie Community Centre 

• George Gammack, Carnoustie and Monifieth Men's Shed 

• David Jerdan, Crail Community Council 

• John McIntyre, Ferguslie Community Council 

• Michael Bennet, Mill of Benholm 

• Lesley Kelly, Midlothian Voluntary Action 
  
 
What has been the main issues with Asset Transfers? 
 
All participants cited their local authority (LA) as the signal most significant stumbling 
block whist processing their asset transfer (AT).   
 
The following issues were repeated throughout: 
 

• Participants in the group reported their LA’s have little or no knowledge of the 
correct procedures; 

• Very long process.  One AT took 4 years, and another was still a long way off 
after 2 years from submitting their paperwork; 

• AT requests seem to cut across several departments – Estates, Legal, 
Property - with reports that there is no continuity between the departments 
thus slowing the process down (ie the left hand isn’t talking to the right hand); 

• Legal wrangling and lots of red tape; 

• LAs asking for community groups to have sufficient funding in place before 
they will consider the AT.  This is difficult (almost a chicken and egg scenario) 
as the group require the asset as a means to generate funding (may it be from 
Scottish Government or other sources). 

 
One participant reported a LA Councillor had ignored the request and won’t issue the 
validation certificate as a means to simply stop the process. In a similar vein, another 
group reported having a good relationship with their LA but their AT didn’t even make 
it past the Councillor as they ‘just don’t want it’. 
 
Two participants offered to help their respective LA understand the process of 
transferring assets given their experience.  Both requests were ignored.   
 
One LA didn’t even know that they owned the land that was subject to a AT.  
 
One participant had 25/30 years of dealing with their LA and gained a great 
knowledge of the process but reported, like others, the process is difficult to 
understand and the ‘common person’ would struggle with the paperwork. They 



expressed frustration that charities with a larger staff resources were obtaining 
properties with much more ease.  Community groups were missing out on their 
opportunities simply because the process is difficult to navigate through. They had 
experience of, and suggested to the group, to ask the LA for a lease rather than a 
AT.  This way the LA keeps some control of the asset.  They also reported that LA’s 
may be hesitant to transfer an asset over in fear the community group run into 
financial difficulties thus a lease may be a better option for both parties. 
 
There was frustration over asset where an LA can’t afford it’s upkeep but due to their 
lack of understanding of ATs the community group are not able to take it over. 
 
We asked if there were any good news stories or hints to share? 
 
One participant shared their view that, when dealing with a LA, the Estate 
Department isn’t quite the best fit to deal with the request. 
 
One participant suggested talking to Office of the Scottish Charity Regulator (OSCR) 
who had proven to be of assistance to them in the past. 
 
One LA has went as far as creating their own AT Team.  Unfortunately, the 
participant reported they only met with this team once then didn’t hear back. 
 
Conclusion 
 
The group agreed that a timetable or timeline should be in place to stop the AT 
process spinning on and on.   
 
James Dornan MSP suggested a senior staff member in LA’s should be appointed to 
AT to help decision making process. 

https://www.oscr.org.uk/

